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About The Author

LON SAFKO

Lon Safko is a remarkably creative person. He is the creator of the “First Computer To Save A Human Life”’. That com-
puter, along with 18 inventions and more than 30,000 of Lon‘s papers, are in the Smithsonian in Washington, D.C. He
has created numerous hardware and software solutions for the physically challenged, developed the first CAD software
for civil engineers, designed the archetypes for the Apple Newton & Microsoft’s Bob Operating Systems He is also
responsible for those handy little Tool-Tips help-balloon pop-ups!

Lon been recognized for his creativity with such prestigious awards as; The Westinghouse’s Entrepreneur of the Year,
Arizona Innovation Network’s Innovator of the Year, The Arizona Software Association’s Entrepreneur of the Year, twice
nominated for the Emst & Young / Inc. Magazine Entrepreneur of the Year, and The Public Relations Society of Ameri-
ca’s, Edward Bernays, Mark of Excellence Award, and nomination as a Fellow of the nation‘s Computer History Museum.
Lon has also been featured in Entrepreneur Magazine, PC Novice, and Popular Science Magazines just to name a few.
Lon was recently selected by the Smithsonian to represent “7The American Inventor” at their annual conference.

He is the founder of nine successful companies, including Paper Models, Inc., which uses downloadable three-
dimensional models in business advertising, promotions, and education, which is being considered as an acquisition.

Lon is an author of remarkable breadth, writing five innovative books. His books have shown corporations how to train
managers to think creatively, detailed the secrets of launching a successful on-line business, offered advice to new home
owners on reducing building costs, and related amazing stories about the serendipity of life. His latest book with John
Wiley & Sons “The Social Media Bible,” unlocks the mysteries of the hottest new Internet wave, Social Media, such as
Facebook and YouTube. This book is transforming corporate and non-profit marketing strategies and how they use these
new media to reach their desired audiences with power messages and efficiency.

Lon is a professional speaker, wowing audiences in a hundred cities nationwide with his insights into innovation, creativi-
ty, and how to a successful entrepreneur / intrapreneur in this global digital age. Said one executive of First American
Title Insurance, “This is the best seminar I’ve been to in 25 years.” Teledyne said Lon‘s seminars are “Informative and
entertaining, packed with useful information.” And the U.S. Postal Service called Lon’s seminar “inspiring and motiva-
tional.”

Lon also privately coaches Fortune 500 companies on harnessing Innovative Thinking to create higher productivity and
profits. These on-site visits and personalized presentations help corporate, government, and non-profit executives
improve their operations and performance by capturing the innovative potential now wasted or overlooked. As Lon says,
“When you start to see your world in a different perspective, you see new ways to do everything!” Lon Safko sees the
world in a new way every day.
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EXTREME DIGITAL
MARKETING!

Social Media...

The Impact On You And Your Business!

By Lon Safko



Let‘s talk about social media. Really, what the purpose is is to let you know that I’'m a
businessperson much like everybody in the audience. And I‘ve had to figure this stuff out, I
mean from marketing right through social media, throughout my career over the last 25 years.

I’ve formed ten companies and I am running three companies...I[‘m the CEO of three compa-
nies. Luckily they’re Internet companies which makes it a lot easier because I don‘t have
employees and the Internet is easier to manage. But I had a responsibility to my partners and
shareholders of these companies a couple of years ago to try to always stay on the very cutting
edge of marketing. So what I needed to do when I first heard about social media is investigate
it and see if it had any...if it warranted my understanding of it in application for my companies.

And that’s really what drove me.

And then, of course, when I started getting into it and understood the value and the way that
social media marketing is going to change (and is already changing) the way we market and
the way we do public relations...so as soon as I found out about social media I realized the

importance of how I was going to change the way I was
going to market my business and do communications
and do sales. And that‘s why I got involved in it.

And I was so excited; I wrote the book on it. And that’s
my enthusiasm and I just wanted to share that with you
because it‘s important. It’s going to stay here.

Now the definition of social media...when I first decided
to do the book I was like, “Oh my gosh, what if I just use

social media to design the book on social media?” What LON

if I actually when out to 1,000 people and asked them SAFKO &
what they want to see in a business book? And the first DAVID K.
thing that I did was we ran this poll and I said, “How BRAKE

many people, first of all, can define social media. And 'I'ACTICS, TOOL & STRATEGIES

then how many people think it‘s going to have a signifi-

cant impact on them and their business over the FOR BUSlNESSSUCCESS

oncoming years?
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Now this was a fairly sophisticated group; combined annual income of over $120,000. Every-
one of them had some kind of a degree; a lot of PhD’s, business people, CEO‘s in particular;
and a lot of academia because I wanted that group because they’re the ones that are responsi-
ble for the strategic planning of their companies.

And here‘s what we found; two interesting statistics. The first one: 66.4% of the people we

surveyed said that they could not define
what social media is. Now if you are sit-
ting in the audience and you cannot define
what social media 1s, don’t feel bad.
Two-thirds of the people that we polled
said that they couldn‘t. And I think that
the remaining third was just lying about it.
(Laughter)

HHEN 28

_ zan'bdefine & not alona.
We conducted & 1,000 pers

1R

Trust me, after writing an 844-page book,
I’m still struggling with defining what
. g - social media is and how to use it. The
R —— other thing that was interesting is that

99.1% said they knew it was going to have an effect on them. So let‘s put it in different terms.
Everybody...almost 100% of the people knew it was coming after them, but 2/3’s didn‘t know
what it was.

So, you know what? If there were any two statistics that sold the book, that’s what sold the
book. People want to know what it is. Or a marketing company, “Let‘s brainstorm and guess
what our customer’s want to hear.”

Rather than doing that, why don‘t we just (I know this is going to be crazy, so just hear me
out) ask the customers, “What made them buy? Why did they participate? Why did they get

engaged in your brand?”

If you understand that better, they trust you. You can communicate in a way that they want to
be communicated to. User-generated content...
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50 What IS Social Media?

[‘ve formed ten companies in my career and I am currently the CEO of three companies.
Luckily they’re Internet companies, which make them a lot easier to manage because I don‘t
have employees and mostly utilize virtual-electronic-retailing. I have an ongoing responsibili-
ty to my partners and shareholders to always stay on the very cutting edge of marketing and
sales and grow these companies. A couple of years ago I first heard about social media. 1
asked around to all of my “techie” friends in the industry and was told, “Social media, ah, just
another buzzword, a fad. There’s no substance”.

I had a feeling that it was more than just a fad and I began studying it to see if it had any rele-
vancy and if it warranted my understanding of its application to my companies. I quickly real-
ized that I was on to something. I began to understand the value of each tool and the way that
social media marketing was going to change (and has already changed) the way we market
and communicate with our customers. I realized that I was going to have to change the way I
marketed my business. I understood there was a lot of power in this new media and I wanted
it to be part of my skill set. I knew that Social Media was here to stay.

I became so excited about the vastness and versatility of this new medium, I began preaching
and spreading the word to everyone I knew. That‘s when I realized I had to write The Social

Media Bible; an 844-page, three-part book on Tactics, Tools, and Strategies.

When 1 first decided to write the book I thought to myself, “What if I used social media to

. design the book on social media?” We
went out to 1,000 people and asked them

 zan't defir & fiat mlane. what they wanted to see in a social media
We conducted a 1,000 pers business book? I engaged my customers,
o0 utilized “wisdom of the crowds”, or “cr-

owd sourcing”. We ran a poll and first
asked, “Can you define social media?
And, secondly “Do you think social
media is going to have a significant
impact on you and your business?”’

- - - =i This was a fairly sophisticated group;
a8 far e o combined annual income of over

Page 5 of 26



$120,000. Everyone of them had some kind of a degree; at least a Bachelor’s, many with

Masters, and a lot of PhD‘s. There were
business people, CEO’s in particular; and
academia. I wanted these groups because

they‘re the ones that are responsible for the

strategic thinking and planning.

We found two interesting statistics; first:

66.4% of the people surveyed said that they

could not define social media. If you are

reading this and thinking to yourself, I can-

not define what social media is, don’t feel
bad. Two-thirds of the people we polled
said that they couldn‘t define it. And I
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think that the remaining third was just lying about it.

Even after writing an 844-page book on social media I'm still struggling with defining what it
is and how to utilize it. The other interesting statistic was that 99.1% said they knew it was
going to have a significant effect on them and their businesses. Let‘s summarize these two
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statistics in different terms. Every-
body...almost 100% of the people knew
it was coming after them, but 2/3’s or
more didn‘t know what it was. If there
were any two statistics that could sell a
book, these were those. People wanted to
know what social media was.

What is the definition? Whether you call
it social media, social networking, Web
2.0, user-generated content, trusted net-
works... It’s being “social”, communicat-
ing using technology as a media. Most of
this terminology has come from people



who have written books and tried to wrap their brains around the concept of social media.
They all coin their own phrases. But really, it all really means the same thing.

Social Media falls into three categories.
L The first one is digital convergence. For
the first time in history everything works
together. [‘ve been in the computer indus-
try since 1975 and a common joke was
that computer industry had so many stan-
dards. Isn’t that an oxymoron? You‘re
not supposed to have a lot of standards;
Why: you’re supposed to have one.

afweorks - T

 Blogging

irirterest.— Well, that‘s what we had up until recently.
Now, you when send a jpeg, you can see it
in your PDA, you can open it in your

Blackberry, you can view it in your laptop,

“rpay

and it goes through your email. If you’re going to run an mp3, you can hear it on your iPod,
play it from your laptop, and listen to it on your cell phone. All the digital media now is
working on all of our technologies. That was the first breakthrough; digital convergence.
The cell phone is the single most important piece of technology that‘s driving this conver-

gence. More on this in another blog.

The second category is social networks. i

It could be MySpace, FaceBook,

LinkedIn... it can even be virtual environ- I

ments such as Second Life or games like . Liried-In
World Of Warcraft or Halo3. fhrnerts
In Social networks the keyword is ::;:': fi. & Tudtiar
“social”. It just means people you hang & AasBs BTV
around with. Because you are here right @ Video: ERY

now reading this blog, you and I have this ~ #Forun

in common. We’re both networking, Why: Two k.
communicating and we‘re both part of -

this social network. It’s just that easy. - =

Now we have places on the Internet where we can go and join other like-minded
people who have similar interests.
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Which Social Media Tools Should You Use?

During research for writing the The Social Media Bible, I investigated more than 200 social
media companies and technologies. This is why most everyone is so overwhelmed by social

media. There‘s just too much of it. I sup-
6rs pose that’s why the most common ques-
tion | get asked is; “Where do you start?”
There‘s good news, you only need to
know about three to get started and be
successful. That’s all. So get out there,
pick a couple, and try them. See, which
ones will work for you and just narrow it
down. Then when you get good with that,
: then just simply expand to the next, and to
pres =-——  the next. But the key is not to get over-
* whelmed, because it‘s really a wide land-

scape.
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I want to give you a couple of take-a ways, some digital technology that you may or may not
be aware of, that I use on a daily basis. Remember, social media is about socializing using
media.

The first one is AOL-AIM... America-On-Line Instant Messaging. You could also use
Skype-Oprah does! One of my companies designs waww 5 three-dimensional Internet adve
tising, and my two partners are based out
of San Diego while I am in Phoenix. L Inetant M I
Every morning when I turn on my desktop ~ #F==1
it automatically logs into my AOL-AIM  ““%3
account. When my partner gets online it :
simply says he’s there. I can instantly type =4
something... and he gets the message, he
communicates back with me... and we
have real-time text communication going ACIL-AIM
back and forth, all day, as long as we want. - o
And I can do this with 20 people, we can o "‘il

conference, and it‘s absolutely free.
Amazing! I don’t have to pick up the
phone; I don‘t have to make long-distance calls.
Maybe texting is a little cumbersome for you. If so, you just simply click a button and you
can talk to your computer, assuming you have a built-in microphone. It’s just that easy, and in
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my case, instantly I am actually talking with my partners in San Diego, real time. It‘s as if 'm
on the telephone, all day. I have an open long-distance line; it‘s called VOIP, voice-over-
Internet-protocol (you don’t have to know that, just that it works). [‘m just talking as if I’'m in
the same room. Kind of makes my wife
nervous from time to time, when I‘m all
alone in my office and I’m talking to
myself. But it‘s really an effective way to
communicate. nfeEh

Now if you want, you can click the but- ) v et
ton again and if you have a built-in video
camera you can now see the other person.
We just did a conference call with some-
body in Edinburgh, Scotland, exactly the —
same way. Absolutely free! Why would o
you make a long-distance phone call for —_— erees ﬂ

SR —— | - |

=0 |hsam

the rest of your life when you can auto- T

matically text, speak or video, 100% free!

How often have you read a marketing blog where somebody kept telling you that, “Everyth-
ing that we are going to share with you is 100% free?”

That’s what‘s so amazing about Social Media! Real time, live video conferencing just with
the click of a button, anytime you want, absolutely free!

Another piece of technology I count on is Google Alerts! Go to Google and type “Google
Alerts” or got to http://www.google.com/alerts. google alertsYou do need to have a free Gmail
account first. If you don’t have a Gmail account, please when you are finished reading this
have someone counsel you on why Gmail is a good idea. It‘s also free! But with a Google
Alerts you can set up an alert by typing in any text you want, and anytime, anyplace in the
world that the text is mentioned, you get an instant email notification.

Add your name, add your company name, add your products, add your services. Anytime
anybody in the world creates a blog or a Webpage, you instantly get notified with an active
link. People are going to talk about you and it’s not just your schizophrenia talking here. Peo-
ple are going to say things about you. They are going to say good things; they might say
something that‘s not so pleasant. Don’t you want to know what that is? Don‘t you want to par-
ticipate and be aware of those conversations that are taking place with and without you?

You can, just by setting free Google Alerts. I have one for “Lon Safko”, one for “The
Social Media Bible”, another for “Innovative Thinking”. I have an Alert for all of my
buzzwords. Anytime somebody writes about it, I go right to the blog, I introduce myself, I
comment, and I begin to build a relationship because we have something in common, trusted
networks! Networks build trust. Trust builds business.
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The Twitter About Twitter

Twitter is one application of a broader category called microblogging. You‘ve seen it in the
View, you’ve watched it creep into night time dramas, you‘ve heard it in the news, you’ve
seen Larry King take on Ashton Kutcher with their one million follower challenge. Ashton
Kutcher got over one million followers and beat Larry King / CNN. Ashton with 1,230,000+

and CNN had 980,000+ where the match actually bought Eqalaria nets for f,hildren in_Africa
Isn*t this a great app

1cation of social
Wk e media; helping kids!

Beg R Then of course, that led to the Ding-Dong
Ditch where Ashton Kutcher “punked”
Ted Turner the owner of CNN. If you’re
not familiar with the Ding-Dong Ditch;
you ring someone‘s doorbell, then when
answered, you begin throwing Ding-
Dongs, literally. CNN lost, so they
bombed his house with Ding-Dongs. I
guess that even Demi was Ding Donging
ﬂ with the rest of them.

Back to discussing Twitter. Twitter is text messaging on steroids. Recently, I was in Atlanta
presenting to a group of Jerry McGuire’s clients (Leigh Steinberg), and there were more Super
Bowl rings in the room than I had ever seen. I made the same statement and this crowd went
dead. Steroids...not a good thing; the moral is, know your audience.

On Twitter, you voluntarily select to receive text messages people that you respect so you fol-
low them and people who respect you receive your text messages or follow you. Anytime you
get an inspiration or something intelligent to say, send out a Tweet. When others have some-
thing intelligent to share (and sometimes not so intelligent) they Twitter it and you get it. This
way you‘re instantly informed. That’s all there is to it.

At my most recent conference, we had a Twitter Roll on a separate screen at the front stage. It
was a laptop connected to the Internet that simply received any text messages sent via Twitter
that mentioned the conference. That way anytime someone in the audience had something to
say about what was being presented or have any questions, I could address them immediately.
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